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Stefan Dachsel

D. Design

Diplom Designer (BDW)

2006
Arbeit als selbstandiger Designer.

2004-2005

Geschaftsfiihrung der Jugend-
bildungsstatte Hirschluch (Storkow/
Mark).

2003-2004

Art Director und Geschaftsfihrer der
MarkeThing Communications GbR
in Berlin.

2001-2003

Art Director, Dr.Wolfram Peschko
MarkeThing Berlin, zustandig fir den
Bereich Communications.

1991-2001

Art Director, Citigate SEA, Blro
Berlin (vormals: SEA Spiess Ermisch
& Andere Werbeagentur GmbH),
zustandig fur Layout-Kreation,
Reinzeichnung, Produktions-
abwicklung, Art Buying sowie
Foto- und Datenverwaltung.

1990/1991
Grindung des Grafikbiros Quinta
Plus GmbH, gemeinsam mit finf

Kollegen,am 02.Mai 1990, Tatigkeit
als Geschaftsfiihrer der GmbH,
Verkauf der GmbH zum 01.01.1991
an die Agentur Spiess Ermisch und
Abels SEA GmbH, Tatigkeit als Art
Director in der Berliner Dependance
der Agentur.

1976-1989
Gebrauchsgrafiker, DEWAG Berlin.

1975-1976
Gebrauchsgrafiker, DEWAG Dresden.

1972-1975

Studium der Gebrauchsgrafik,
Fachschule fiir Werbung und
Gestaltung in Berlin-Schéneweide
2006 mit dem Abschluss als
Diplom-Designer.

1969-1972

Studium der Gestaltung (Abend-
studium), Kunsthochschule Dresden,
parallel zur beruflichen Tatigkeit als
Gartenbaufacharbeiter.

1967-1969
Ausbildung zum Facharbeiter fir
Gartenbau.

Wichtige Kunden in den
letzten Jahren:

m Adtranz, Hennigsdorf

m Bombardier GmbH

m Bundesgeschaftsstelle der
Christlich Demokratischen Union
Deutschlands (CDU)

m Bundesversicherungsanstalt fiir
Angestellte (BfA) bzw. Renten-
versicherung, Berlin

m BVG - Berliner Verkehrsbetriebe,

Deutsche Telekom AG,

Bonn, Rostock, Berlin

DeTeCard, Niirnberg

Eternit AG

g-t-alloys GmbH, Nirnberg

Jugendbildungsstatte Hirschluch,

Storkow/Mark

m Landliche Heimvolkshochschule
am Seddiner See

m Konrad-Adenauer-Stiftung,

Bonn, Berlin

move & traffic GmbH (MTC)

Neurologisches Facharztzentrum

Berlin

m PROGEO AG

m Senatsverwaltung fir Inneres,
Berlin

m Stiftung Schloss Neuhardenberg
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BOMBARDIER Y7
TRANSPORTATION “a“"@f"'“

Experience the Extraordinary

Group Human Resources
Organizational

and Effectiveness

Never loose track

In order to be successful, change pro-
cesses must be supported in all these
four fields. It is important that activities
take place in each of the four fields.
You can rely on our Change Ma-
nagement Team to be a fully com-
petent partner at your side so that you
can master profitably all the manifold
tasks arising from the project.

1. Involvement

& Motivation:

Motivation comes with participation.
Ideally, all members of specific target
group should be involved in the plan-
ning and be given the opportunity to
contribute their views in a specific
phase of the project. New processes
will only function properly if the right
energy and commitment for change
can be generated. We'll be happy to
advise you when it comes to defining
the role of the various participants
and determining the ideal degree of
their mobilization.

2. Information

& Communication:

Different stakeholders demand dif-
ferent information at an unequal ti-
ming. Thanks to our wide-ranging
experience we are able to support
you in the development of an effecti-
ve communication strategy. This is
to ensure that the right information
reaches the right person at the right
time using the right medium.

3. Enablement

&Training:

We coach you in the development of
your team and your organization,
provide the necessary training con-
cepts and generate the necessary
change awareness so that you can
tackle approaching challenges pro-
fessionally. To achieve these aims all
training requirements are analyzed
and a training plan is developed be-
cause new processes require new
know-how.

4. Navigation:

If you have the right overview you
can steer safely even through un-
known territories. Advice and coa-
ching as well as a proper project ma-
nagement are necessary so that
your team can adjust to new condi-
tions. As your partner and being part
of a wide-reaching network of ex-
perts we accompany you not just
through individual actions but also
through the whole process of chan-
ge, including in areas like transition
management and road-map design.
After all, it is the process as a whole
which generates the success.

“Learning is key to change.”
Pierre Ouellette

Director

Knowledge and Skills

BTLC Berlin,

Germany

Creating connections

In more and more areas, teamwork
and networking are replacing classic
hierarchical and bureaucratic struc-
tures. The idea of networking combi-
nes two important ideas: the autono-
my of the individual participant and,

at the same time, their constant con-
nection. This way, each member be-
comes a nodal point and forms an
important part of the whole.

By networking we, the Change Ma-
nagement Team, can ensure the hig-
hest quality and efficiency for our

partners. Our network offers all mem-
berts the possibility of sharing expe-
rience, know-how and contact with
each other whilst supporting each
other at the same time. It crosses the
boundaries of individual depart-
ments, organizations or even coun-
tries. In this way, networking meets
the requirements of a modern orga-
nization.

The Change Management Team
maintains the network within Bom-
bardier Transportation and forms a
bridge between internal and external
experts. Creating and maintaining a
multi-disciplinary, inter-cultural and
co-operative approach within the
various company areas is an impor-
tant part of our work.

Through our seminars we involve
Change Leaders from various parts
of the company so that they become
part of the internal network. The
external part consists of specialists,
consultants, business partners and
also bodies like scientific institutes,
international business schools and
universities.

We also organize regular conferen-
ces and other events to promote the
exchange of experiences, lessons
learned and new trends. A yearly
Change Network Meeting is being
held since 2001. Even more diverse
networks — real as well as virtual —
are formed by the additional creation
of a database which contains impor-
tant information and tools.

Intranetbroschire
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Standige Ausstellung zur Geschichte des Schlosses
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Recht herzlichen Dank fur lhre Aufmerksamkeit.

D. Design




